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Period: 2020-21

During the first period (until September 2021)

Existing Mobility models and services

Identification within the alliance of the different administrative services and
procedures related with mobility of students and staff. Conclusions are available in 2
reports where administrative and academic structures were identified, along with
tasks and responsibilities. Organizational and communication methods in practice
were also identified for future common work.

Adoption of EWP is an ongoing process with different adoption phases in each partner.
This has an impact on the management and implementation of Inter-Institutional
Agreements and learning Agreements.

Different mobility types were identified. Some differences in the implementation of
SMS, STT and STA were identified. The harmonization process depends on a clear
identification of process.

Mobility Online implementation

Mobility-Online system was implemented in all the Alliance partners. Differences in IT
capabilities in each HEIl and IOR digital skills add an impact on the planned
implementation timeline.

Mobility workflow manual

Mobility workflow manual is intended to become the central guide for mobility among
the alliance. It will depend on curriculum design, partner data exchange systems, IT
skills and IOR skills, common services among partners and issuing and recognition of
grades that result from mobilities.
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